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Family Protection Coverage 


AMILY PROTECTION COVERAGI 
j provide sa means of compen 


sation for an insured who is in 


automobile - whos« 


is liable for the 


jured by an 
owner or operator! 
bodily It) 


accident and has no 


jury insurance. The company as 
relation to 


taken 


sumes the position, in 


the insured, that would be 


by the insurance carrier of the un 


motorist if he had one 


In effect, the company is the ce 


Insure d 


fender of both parties to accident 


claims where its insured and an 
involved 


} 


adde d DY Cr 
Autom ybile 


ynpany agrees to pay 


Sums which he 


uninsured motorist are 

The coverage 18 P 
dorsement to a Family 
policy. Th 
to the 


sh il] be le v illy 


insured all 
entitled to recove 


By WILLIAM A. LIEB 


from an uninsured 
bodily 


resulting 


is d images 


motorist because of injury 


| 


I1CK CSS OT dist is¢ trom 


in accident Propert damage is 


not cove rec 


Phe insurance ipplies funda 


mentally to any automobile cov 


ered by | pole provided it Is 
individual named 


' ; 
) ippile i¢ 
ppli ) 


M hile 


named insured 


ther automobile being 
\ hoin 
indi i named 
| 


ore ivnated 
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nd rsement as 


the named 
Ti ured 
Current] the protection is 
for use in connection 
the Family Automobile policy 
ind territories except 
s, Kansas, New fer 
Rico Alaska 


Puerto and 


, . 
PoLicy PROVISIONS 


New York State it may be 


d individual by 


automobile 


endorse 
in type ot 
including non 
liability 


policy ha 


policy, 
varage forms 
a separate 


iuthorized for use for any 


vho does not own an auto 


; written tor a term 
only the 


S10 or $1] 


premium 
vhich 1S depend 
ym the territory 

sutomobile is one 


time of the 


An uninsured 
vhicl 


t the 


a 
nt, there is no insurance pol 
bodily 
ng ill 
pon ble for the 
Family 


not necessary 


injury bond in force 
organiza 
use of the 
Protection 
that 


judgment against 


ik, 


person Or 


fault or even to 


Ivent. It is only 
that the 


ut automobile lia 


he show 


ind run” drivers 
within the defi 


d motorists. Ad 


AND 
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mittedly, such a person might have 
would 


T he lti- 


report the 


insurance, but manifestly it 
be impossible to find out 

however, must 
to the 


twenty-four 


sured, 


accident proper iuthorities 
hours of its 
obliged to file 


thirty 


within 
occurrence. He is 
with the 


days an affidavit that he 


company within 
has CAUSt 
of action for damages arising out 
of an accident against a person oO! 
identity innot he 


tacts of 


persons W hose 


ascertained, and give the 
the case 

Automobiles owneJ or operated 
by self-insurers who have qualified 
as such within. the me aning of any 
not con 


motor vehicle law are 


sidered to be uninsured. The pre 


sumption is that damages could be 
collected 


readily 


’ 
from a self-insurer as 


as from an insurance com 
pany. 


Likew ise 


Oownle d by any 


vehic les which are 


political organiza 
igency of 


tion or subdivision or 


' 


the government are not regarded 


as uninsured. It is not intended 
that the « 


substitute for the 


veTadge be used as a 


customary meth 
7 

od of collecting damages from a 
, 


governmen il 


A motor vehicle 
| 


IS operated yn 


organization 

or trailer which 
rails such as i 
street car, or on crawler-treads, such 
as certain § ft ; of contractors 
equipment 10 not come within 
the definition 


iti unin ured ill 


tomobile 
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4 trailer home not being trans 
ported cannot be considered to be 
uninsured automobile because 
in effect, 
at the 
however, it is in the category of 


be 


an 


it 1s, not an automobile 


time. While being towed, 


an automobile and may an un 
insured automobile. 


4 farm 


vhose prin pal use is off the public 


tractor and equipment 


highways are specifically excluded 
from the definition of an uninsured 


automobile except when they are 


ictually on public roads 


An insured automobile is one to 
which the bodily 


of the policy applies, if it is owned 


injury coverage 


by the insured named in the pol 
Icy 


An automobile while being used 


is a temporary substitute for an 


insured vehicle when it is with 


drawn from its customary use be- 


cause of its breakdown, repair, 


servicing, loss or destruction is ar 


sured Cal 


In addition, any non-owned 


tomobile not being used is 


public | livery conveyance 1 


ured while it is operated by 
1amed insured. 

The 
| 


thie iutomo 


onl if 
by the 
used by 


| 


named 


coverTade applies 


bile owned 
he ing 


m of the 
if i rela 


rhalhie d 


insured 1S 


; 


ipply, in regard to 


itutomobile ywwned by 


TION COVERAGI 


1 resident of the named insured’s 
household. 

The insurance is for the named 
the 


named in the policy or one so 


insured, either individual 
designated in the endorsement, his 
the relatives of either 
the household, It 
applies whether the person is in 


wite and 


living in same 
wv is driving an automobile cov- 


ered by the. policy, or is struck by 








William A. Lieb 


THE AUTHOR 

Mr. Lieb is secretary of the Loyalty 
Group in charge of automobile in 
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go 


igainst 


consent 


Mmsurance 


sufficient means 


insure d to accept 


i 
law would 


but he 


an 


the 

final indg 

ment . vot = the 
companys written consent 
Phere 


lusion 


ured hy 


mil il la 


Mmsturance 


Vantage com 
benefits in 
OT 


laws 


\ he th 


; n for his 
uninsured 


ipplies W here 
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bile which he might be driving. 
intent the 


endorsement in 


To carry out the 
of the 


other 


provision 
regard to insurance is di- 


vided into three parts. 
THREE Parts 


The first 
an insured—the 


part is in respect to 


individual named 


in the policy or one designated as 


a named insured in the endorse 


ment, a member of his family or 


a guest—injured while occupying 


an automobile not owned by the 
named insured 

It is then excess over any other 
similar available insurance but on 
ly to the amount by which its limits 
exceed the sum of the applicable 
all such other 


Possibly a 


limits of insurance 
borrow a 
insured in a State 
which has different from 
those of the State If 
those limits equal or exceed those 
of the 
policy the 
liability. If they are less, the in 


man might 
cur which 1S 
limits 
insured’s 
insured’s coverage under his 
insured’s carrier has no 
sured s company is re sp msible for 
the amount in excess of those lim 
its, but than the 


not tor more 


difference between its limits and 


the sum of all other available cov 


erage 
The second part has to do with 


an insured being 


occupyimgz or 
struck by an uninsured automobil 


If the 


under 


insured 1S i named iti 


sured other Family Pro 
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tection coverage, the total liability 
of all coverage shall not be more 
than the limit of the policy having 
the highest limit and each insurer 
will pay the damages proportion- 
ately. 

A man might own a car and his 
son, living with him, might own 
that each carries Family 
The 


under his 


one. Say 


Protection coverage. man is 


a named insured own 


and an insured under his 


If he 


uninsured 


policy 
should be struck by an 
and the 
limits under both policies should 
be the 


pay one 


son's 
automobile 
same, each carrier would 
half of the 
the son had secured insurance while 
living in a State 
different from those of his father’s 
State then 
parents household, the liability of 


damages. If 


requiring limits 


and moved into his 


each carrier would be prorated 
act wdingl, 

The third part is applicable when 
neither of the 
that is 


mobile not 


foregoing conditions 


exists occupying an auto 
owned by the nal 
insured OI 
struck by an 


The damages 


occupying Or 
uninsured Cal 
up to the sum of 
all applicable limits, would be pro 
rated among the Family Protection 
might own two 


imsurers \ nan 


, 
ind insure the m sep 


womore Cal | 


arately. If he 


dent involving an uninsured motor 


sh yuld have ih accl 


ist while driving one of his cars 


ipply 


this provision would ap; 
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The limits of jiability are those covet, he must show that an un 
required by the financial responsi nsured motorist is involved 
bility law of the State in which the The company and the insured 


iutomobile is principally garaged. vill negotiate to determine whether: 


not available. r not the, uninsured motorist was 


Other limits are 
Phe premium 1S a flat charge re sponsible for the accide nt and if 


i 
h varies from $3 to $10, a it is agreed that the liability rests 


territory. mn him proceed to establish the 
of the automobiles imount of the damage s 
the insured named in In case of a disagreement as to 


ire covered under on the liability or the amount of dam 


i single premium 1s all that iges, either may be settled by ar 


s required bitration in accordance with the 


It two o more cars are so rules of the American Arbitration 


ywned and they are insured under Association 


separate | i a charge should After the liability of the unin 


i 
be made for each policy ured motorist and the damages 
When a relative living with the have been confirmed. by either 
insured owns an automobile and agreement or arbitration, the com 
his own insurance, it shoul’ pany will pay the injured insured 


le the Familv Protection cov up to the limit of the Family Pro 


The named insured’s polic tection endorsement 


protect the relative to the ex When it has paid a claim, the 
it covers the named insured company may assume any rights of 
will not protect any guest recovery which the insured ha 
le oct upying the automobile of igainst the uninsured motorist and 
relative or any other car driven to collect from him, if it is possible 


up to its limit of liabilifv. Needles: 


the relative | 


‘amilv Protection is liability, not to say, it must have the full co 


ident. insurance It applies only yperation of the insured even to 


the uninsured motorist is, o1 the extent that the insured if re 


] 


reasonably appears to be liable for quested by the « ympa@ny, start a 


the accident tion against the uninsured motorist 


’ 
Following accident, the in Family Protection coverage 


] 
Olo 


sured mus port the circum new feature of insurance and ji 


stances t insurance company without precedent It makes po 
with the provisions ble “insurance as i source trom 
policy If claim is which te < yllect d 


Familv Protection  inju vhich otherwise 


images bodil 
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young as it Is is important 


enough to warrant 
pe rhic ial study 


ions in the 


more than su 
ind consideration by 
entire itutomobile 


purpose industry is 


insurance 
an additional means of 
mri bile hett 


ter serving the needs of the in 


ince buying public 


\ « 
\\ 


) 
<i | 


; y 
hy 
=} CA 
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rn 
| 
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rty hut uv ad heavens kd 


you re nly pre sident 
Veutual Lite 


and \ ( ide nt! 








Editors Note: The following article has been contributed as the view 


of a resident and active insurance agent of the state of New Jersey and 
is published in The Casualty and Surety Journal in the belief that it 


will serve to correct inaccurate statements that have been made against 


the New Jersey Unsatisfied Claim and Judgment Fund Law by organ- 


ized proponents of compulsory automobile liability insurance. It is not 


to be construed as indicating a change in the Association’s policy, which 


proposes neither UCJF or CALI laws but prefers the former as the bet- 


ter alternative when a legislative choice between the two is unavoidable. 


An Agent Looks at UCJF 


Ne W 


approved 


1952, the 
legislature 
the 


Judgment 


N May 10, 
Jersey 
Unsatisfied 


an act known as 


Claim and Fund Law 
and thus set in motion a plan to 
aid the traffic 


uninsured 


accident victims of 


motor vehicle owners 
and drivers without making auto 
mobile liability insurance compul 
sory to all car owners. 

From the passage of the Act by 
the legislature until April 1, 1955 
the Fund 


against Car 


the money for was ob 


tained by assessments 


owners and a premium tax im 
posed on all automobile bodily in 
jury and property damage premi 
ums written in New Jersey. Since 


April 1, 


uninsured 


1955, only the owners of 


vehi les have been as 
sessed although the premium tax 
on insurance companies is stil] im 
posed. 

The 
Claim 


became effective on April 1, 


Unsatisfied 
Funtl Law 
1955 


occurring on 


New 


and 


Je rsey 


Judgment 


covering accidents 


By ROY H. MaeBEAN 


and after that date and experience 
has shown that it is relatively easy 
to make a claim against the Fund 
filed 


with a doctor's certificate for bodily 


A simple form is together 
injury claims and a repai¥ estimate 
or itemized repair bill for property 


( laims 


This sets the claim 
le ad to se ttle 


ment without any further steps by 


damage 
in motion and may 
the claimant. 
Exclusions in the New Jersey law 
thes 


non-resident 


few and 
fair. A 


is barred unless his home state or 


are ¢ omparatively 


are oby iously 


province affords similar recourse to 
a New 


volved in 


resident if he is in 
Other 
guest 


Jersey 


an accident there 


exclusions relate to claims by 


occupants against an uninsured 


driver, by an occupant of an unin 
sured Car owned by himself Or his 


spouse, parent or child, or by a 


spouse, parent or child against an 





10) THE CASUALTY 


iinsured motorist. Persons injured 


iutomobile accidents that are 
vered by workmen's compensa 
also exe luded 


mm msurance ire 


Some CRITICS 


it was to be ex 
i new type ot 
some critics 
irdent supporters. 
m has been made, for 
iuse the New Jerse \ 
$900 deductible This 
sno serious eco 

iny Car Ownel 


of tact 


iccidents are paid for 


many of 


because he 1s 


penalty of sus 
driving license and 
registrations if he 


posit 


the claim or dey 


ecurity re quire d by 


Security ¢ spons} 


| 
tics stung by 


have 


i « ompulsory 


enacted. attacks our 


laim that “the in 


pay for the hye nefits 
unt ilT This would im 


1ristire | 


motorist pays 


1S grossly 


UCII 
| ivs 110 GSSCSS 
; 


uninsured motori 
cy SA OO pe r year 


iti small costs 
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are indirectly paid by the insured 
motorist because of the tax of % of 


1% on automobile bodily injury and 


property damage premiums of all 


that 


Jersey. In return 


insurance companies writing 


New 


for this very small cost (38 cents 


business in 
on a $50 premium) to the insured 
motorist, he is receiving coverage 
against losses due to 
a) Hit-and-run drivers 
b) Stolen car drivers 
c) Irresponsible, uninsured 
out-of-state motorists. All protec- 
tion that he would not get unde: 
automobile 


a compulsory insur 


ance law. 


ANOTHER CRITICISM 


Another 
The Unsatisfied Claim and Judg- 


criticism runs like this 


Fund is a threat to free en 
will agree that ther 


may be some danger to all private 


ment 


terprise! ] 


insurance interests in any Ie gisla 


tion of this type, but I also believe 


it can be minimized by an opera 


tion of the New Jerse y type, where 


insurers cooperate in handling 


assignment basis, and 


work ot the Fu id S 


carried on by eight mployecs op 


claims on ill 
where all the 


} 


erating on an annual bud 
$60.000 


get of only 


and this five years after 


? 
the law was passed and two years 
iter its openin date for epting 


co 


{ laims 


I feel that the 


sachusetts afte: 
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compulsory automobile insurance 
and in New York after less than 
one year of compulsory experience 
indicate a much greater threat to 


free enterprise! 


PosiTIVE PROTECTION 


We also hear it said that “the 
benefits obtained by UCJF can be 
obtained voluntarily and under 
free enterprise and more cheaply 
through the sale of the Uninsured 
Motorist 
through most insurance companies 
in most states.” Even if this were 


true it would not constitute a good 


coverage now available 


reason for rejecting an unsatisfied 
claim and judgment fund statute 
because such a fund gives imme- 
diate and positive protection to all 
the citizens of a given state—ex- 
cept uninsured motor vehicle own- 
rely 
this 


often wonder how many uninsured 


ers—and does not upon the 


sale of coverage. ] 


ultimate 
motorist policies are going to be 
sold voluntarily to non-car owners? 
| also vividly remember, during our 
struggle in New Jersey to have the 
UC]F law passed instead of a com 
pulsory law, that many of the in- 
nocent victims of uninsured motor 
ists, who were paraded before the 
public by the newspapers, were 
people who owned no cars! 
Furthermore, as to cost, it is ex 
tremely improbable that any com 
pany, even if the uninsured motor- 


ist coverage were embodied in all 


LOOKS 


‘aT UCJF ll 


automobile liability policies, could 
market that insurance at a premium 
of less than $1 per car or per fam- 
ily per year. Contrast this with our 
New Jersey UCJF as it exists now, 
with a cost to the insured motorist 
of less than 50¢, an obviously in- 
consequential amount. 

The small but 


noisy band of 
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is state national di- 


tion of Insurance Agents. He served 
as president of that association in 
1952-1953. He is president of the 
Hedenberg-MacBean Agency in Cran 
ford, N. J. He is a graduate of Col 
gate and resides in Westfield with 


wife and two sons 
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opporme its of UC iL even goes so 
far as to sa in unsatisfied claim 

id judgment fund decreases the 
percentage ~ insured motorists 
due to a misunder tanding by the 


that the fund eliminated 


1.1 
pubin 


their need to carry insurance 

That just isn't true; in fact exactly 
thre pp te is the truth. Prior to 
the enactment of our U¢ iL Lav 
in 1952. some 614 of all vehicles 
registered were insured and as of 


December. 1956. the 


1 wel 


| 
mstired Vernicit 


percentage ot 


exceeded O14 


] 
COMPUISOTY mist 


ivan Say In 
taken 


h tS been 


mce pi ponent 
two ears ol ill the 
| md only 


iti cla Iris ind a persons 


mone, 
5.69 
aid out 
chance of having to-go to court 
nearly eight 
with the New 


settlement 


times greater Jersey 


UC]F than with private insurance 
compan Such statements, made 

thout further explanation ire 
uitright distortions of the truth 


ind even of the philosophy of 
the Fund. The Fund wa 
lished as a rich 
ind fakers 


( momenting on the Tit wily eqi 


iwcted Marvland U¢ |! Law an 


true 
not ¢ stab 


bon inza tor « laim 


editorial of the Baltimore Evening 
Sun for October 3, 1957 said “In 
deed. the success of the Unsatisfied 
Judgment Fund will be judged not 
by how much of it pays out, after 


AND SURETY 


November 


JOURNAL 


fully effective in June 


little need there 


it becomes 

of 1959, but 

is for. it 
Naturally 


has to have safeguards against such 


hi WwW 


therefore, the Fund 
predators. One of these is that any 
settlement privilege, given to in 
is limited 
if the 


Irie mbe I 


surers on assigned Cases 
to S| OOO This 
treasurer and one 


of the UCIF Board 
claims up to $1,000 may be settled 


means that 
other 
approve just 
without court approval A]] larger 


wirlk h 


cases must go to judgme nt 


~ 


forces litigation and assures every 


one, including the uninsured, equit 
able treatment under the laws of 
the state. Thus. these same critics 


that after two years of 


operation the Fund has paid out 
taken 
retrain trom mention 
that 
that 


who Say 
only some 5.6% of the money 
in, carefully 
have 


reserves 


ing the large 


been set up for claims have 

been recognized and now total al 

most $4,000,000 
Neither do they 


important facts approximate ly 174 


mention these 


of all claims presented are disposed 
of by 


the need of any payment from the 


private settlement, without 


Fund; also, approximately 37% of 


all claims presented against the 


Fund are ineligiple because 
1) Motorist allegedly at fault 


had Mmsurance 


2) Claimant was uninsured 
himself; 
3) Claim was for less than 
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the statutory deductible of $200; my personal judgment that with a 


4) Claimant was not a New model unsatisfied claim and judg 
Jersey resident; ment fund lat, similar to ours in 
5) Claimant was covered un New Jersey and the more recently 

der workmen's compensation in enacted one in Maryland, we may 
surance; be able to prevent in the future 
6) Claimant was a guest occu what we failed to prevent in the 
pant of an uninsured car states of New York and North 

I sincerely hope that this brief Carolina? I definitely know that 
irticle has sufficiently answered the many of my fellow-agents in New 
major criticisms that have been Jerse yY agree that a positive ap 
levelled at our New Jersey UCIF proach is absolutely vital if we, in 
Law. Surely, we must have learned the automobile insurance business, 
by this time that compulsory insu are to defeat the ever-increasing 
ince cannot be defeated without demand for compulsory iutomobile 


offering i better substitute It is liabilitv insurance 


PoTAL CLAIMS FILED 4/1/55—10/31/55 $35 
Ineligible claims (includes 26 cases where potential de 
fendant was insured; 73 claims less than $200; 6 claims of 
non-residents: not eligible: 50 claims by owners opera 
tors or guest occupants of uninsured vehicles, et 155 
Suits dismissed, withdrawn or suits where it developed 
that both partiés were insurec 16 
Verdict for defendant 65 
Claims pe nding 9/25/57 158 
The majority of suits still pending in the courts ar 
pending either because they were first started in 1957 
or because one or the other of the litigants is out of the 
country in military service causing the case to be put 
on the military list in the court 
rOTAL 394 


\ ilid claims closed 14] 
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(441) 


VALID CLAIMS CLOSED 


65% of valid claims closed were settled, paid (or funds 


deposited) directly by uninsured motorists. 
Claims settled between parties 156 


Security deposited by uninsured 


(claim closed without payment ) 32 

Verdict for plaintiff, but satisfied bs 

uninjured himself 97 
TOTAL has 285 

35% of valid claims were paid from the Fund. 

Settlements ($70,184.78) : 39 

Judgments ($268,372.75 L117 
TOTAL 156 


Critics of the Fund have charged that only a very small 
percentage of claims filed are paid out of the Fund. 

It is grossly unfair to criticize the Fund because of the 
large number of claims pending at any specified time. Such 
figures include many claims filed so recently that there has 
been no opportunity to process them or to complete inves- 
tigation. In many cases claimants or their attorneys are 
unwilling to start settlement negotiations because the claims 
have not matured and the full extent of injuries cannot as 
yet be determined. 

A fairer basis of evaluations is to consider claims which 
have been pending for some time or which were filed some 
time ago. The above table presents the results of a study as 
if September 25, 1957, of all claims filed from April | 
1955, to October 31, 1955, the first seven months of opera 


tion of the Fund. 






























































@ The entire field of crime insurance for com 
mercial insureds has been benefited by improved 
forms which wer revised concurrent with the 
development of its newest package policy as 


described herewith 


The Blanket Crime Policy 


NEW VERSION OF the ¢ ompre 
A Lometun Tchonest Disap By RICHARD T. WOOD 


irance and Destruction Policy 

A has been made available of the Surety Association and the 
indicated by its title, the Blank National Bureau as at present with 
Policy features a blanket the package policies being admin 


umount. It is a istered by the Joint Committee rep- 


Pitre 


the National Bu resenting both organizations 
Underwriters and The Blanket Crime Policy has a 
of America new format which puts Declara 
ve worked on tions on the first page so that all 
r than a yea typing and signing is done on one 


inne tim revisions ot page Then there isa general agree 


forms upon vhich the ment to pay followed by five in 


ickage forms are based have been — suring agreements: namel 


) that the entire 
insurance for commercial in ployee Dishonesty Coverage 


field of Insuring Agreement I Em 


I] the. benefit of Covers loss of all kinds of 


rece lve 


! ts in property through dishonest o1 


, 
I m Ihe contra 


Blanket Position Bond fraudulent acts of officers or em 
Blanket Bond, Money ployees. Conforms to coverage 
Broad Form Police in companion forms. The cover 
orgetr Bond tnd ave has been clarified and short 

ie ymprehen ened by removing reference to 
inventory shortage and inserting 

ms will continue such provision as an exclusion 


e jurisdictions Che unidentifiable employee pro 


i\ 
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vision has been removed and from the Inland Marine knsut 
made a separate condition ince Bureau, to apply to insured 
Insuring Agreement Il Loss property while being conveyed 
Inside The Premises Cove rage by iy armor d motor vé hic I 
(Covers loss ot money and Sé company Ol while within the 
curities through destruction, dis living quarters in the home ol 
appearance or WI mngtul abstrac any messende! 


tion: also loss of othe: property Insuring Agreement I} 


through safe burglary or robbery Money Orders and Counterfeit 
ind damage to premises by sare 
or attempt thereat. Conforming 
to coverage in companion forms 


this coverage h is heen Y xtende d 


to appl within any banking 


premises Ol! similar recognized 


places of safe de posit.’ Chis af 
fords the Safe De posit Box Cov 
erage previously appearing 
Insuring Agreement I\ 

§-D Policy Damage to premises 
by “felonious abstraction” of the 


itainer has been added. The 


ision in this Insuring Agree 
that with re spect to dam 
1 premise the insured 
the owner thereof or be 


: Va for 
tacieadind as condition in Richard T. Wood 


companion forms 


Insuring Agreement IIl—| ; 
THE AUTHOR 
Outside the Premises rage 
lo Ss \ ind 


Mr. Wood is manager of the fidelity 


( ove! 
departmer rican Sure ty Com 


curities thi ruction l 
' < y ac y assisted the Surety 
mittee which pre 
al 0 ] rT i e 7) re » Comprehensive 3-D policy 


thre of} yb} ' 
rough De! t 1939-1940. He has served as 


th ' ? ‘ ; 
ereat Vil ! chairman of Joint Committee ad 


compan stering this policy and of its 
} drafting ce 


ia heer 





\LTY AND 


ss due to the accept 


in good faith. in exchange 
rier handise money or sery 
ind coun 
Irency This 
i\ tilable 
Insuring 
Comprehens 
Insuring Agree 
Sali 


which is now 


g Agreement Il 


LD posit 40x 

included 

iS ©xX 

lained ibove 

Insuring Agreement V—De pos 
very Coverage 

ustained through 

ilteration of outgoing 

t including 

nd attorneys fees 

0 COoTnpanion forms 

lo ustained by the 

bank is 


ni clusion ot such 


now condi 
insured’s proof of loss 
rea onable precedes 
te ittorneys’ fees,’ 
i coverage un 
Agreement is 
General Agree 
in as part of the 
reement The 
upon oblig 
been deleted 
the Insuring 
eral 
Consolidation-Merget 
Irfsured: (( Under 


yr Poli \ condi 


ration 


A vree 


Agreements en 


Loss 


and 


’ 
November 


SURETY JOURNAI 


| 
it tled | 


Discove ry 


tions and limitations « 


Policy Period 


) 


lerrito 
Exclusions 3) Definitions j 
Loss Caused by Unidentifiable Em 
Ownership of Prop 


ployees 5 


erty Interest 


Covered 6) Books 
Prior Fraud, Dis 
honesty or Cancellation 
Notice-Action Against 
9) Valuation - Paymen 
ment lO) Ree Total 
Limit of Liability 2 mit of 
Liability 


Prior 


ind Rec ords 


Loss 


OvVveTiIeCs 


Under o] ind 
Insurance 13) Other 
ance: (14) Subrogation 
cellation as to any Em 
Cancellation of Policy 

ment 18) Change tt 

of these parts of the pol 


tically ith tha 


| isu’! 


identical wi 


companion forms 


THREE EXCEPTIONS 
The Blanket Crime Polic 
be issued to an) Insured except 
a) Federal o1 
their de puties o1 employee B:. 
b) Any 


al banke rs 


Way 


public officials 
rganization eligible tor 
brokers msurance 


small loan 


companles or 


companies blanket bond 


Armored motor vehic le com 


panies 
The policy is designed for those 
imount poli 
$1000 


vho prefer a single 


| 
rhe 
The policy may be purchased in 
multiples of $500 above the $1,000 
up to $2 500 


minimum amount 1 


then in multiple s of 
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amusement enterprises, pawn shops, taverns, etc., the policy may 


imu Te putabli in ured ul hac € prior expertence has been good 


) 


$2. 500 to $25,000 l 


ind in multiple S Blanket Crime 
# $5.000 in excess of $25.000 


Other feature f the Blanket 


Policy because 


it is inconsistent with the 


single amount prin iple. 


Cheft of office equipment may 
be added, as extended insur 
ince, by endorsement 
must be included Specific 


Position type ol mav | 


classes of employees 
we CX luded by endorse 
ment 


Wl lg payroll coverage 15 


i 
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progress initiated during the year 


tended, for f I X- whereby casualty cor panies may 


led ventual| issue ymprehensive 


( ludec 


riting deductible burglary robber and fidelity 


o the poli \ police ies with broad coverages for 
business other than financial in 
stitutions. There has been a pet 
sistent demand for this form 

+} 


protection similar to the 


I 
banker's blanket bond written 
by urety companie Dehnite 
steps have been taken to recon 
cile the questions of rating juris 
diction so that rates by pro 
nulgated ar mace vailable 
ill t pes 
the requisite charter powers 
Generally spe iking there is 
intermediate step between the 
iccount irly forms of s« parate polic 1 
Incoming check for: \ if sper ific* coverage and certain 
comprehensive poli is written 
DEMAND RECOGNIZE it a combined single rate for a 
fraud bond and special combined classification 
itecti The intermediate stage is repre 
ented by various poli ies where 
in combinations of coverages are 
selected | the insured, with 
eparate | m s for the spe 
cif peril e.g e prop 
erty and liability, mercantile rob 
berv and messenger, et 
Recent ck velopments have 
indi ited the trend tow ird com 
ndent prehensive policie vith insuring 
State clauses related to combinations 
Annual Report ot specifi rl ind definite ex 


clusion | | yy hy possible im 


ubstantial the course ¢ tin to set up rate 
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classifications tor certain « 


om 
bined pe rils to some extent with 


out causing nuch upset the 


tical system during the tran 
| 


od. This has been su 


cesstul in the case of bankers 


| i if 


blanket bonds tri iutomobile 


} polic ie 


property comprehensive 


ind will robably by ce ion 
strated in of suppl 
extended 
endor ; in 


fire 


w he I) st ifl tics 


Come 


tion with rance poli es 
available 
Mention may also be made 


pre hen ive poli i 
The re 
number of frequently un 


ured 


written 


Curie 


ol recent ¢ 
covering pt rsonal liability 
re i 
perils which when 
parate ly 


re qyuiire 


imum premiums nd other 


salable 


ympal itive] le 
usual coverage 
It will be from the fore 
going that it is well within the 
ibilities for fire and casualty 
companies to id ypt the methods 
othe | 


ana 
this ( 


in the 
SECT 
»¢ 


Ss 
- 


| 
originated urces 
f lo ved inh 
inl ind It) 


ive led to 


yuntry 
rine department 
ing demand 
comprehens 
part ot 


Lich will il 


| | 
ipp! Vv public 


generally 
In order to 
the ( 


OMmMprel 


ive 


coverages on 


ind 


Trie*e t 


msurance buve rs 


| 
vl doubted, 
with 
cil ind 


icnislve 3 DD Polic Y Was 
1940. It is 


+} d 


meet if 


brought out in noted 
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hat it started with a minimum 
fidelity insuring agreement of $25 
that schedule basis 
a blanket or 


the 


a selective 
than 
that 


OOU 


used rather 


Vas 


ingle amornmnt rating of 


irious COVeTages ¢ ontinued on the 


some on a country 


some on a territorial 


that no 


basis, and discount was 
illowed because of the pac kage 


the Blanket ¢ 
blanket or 


with no selection of 


sy contrast 


Policy ] 


sle amount 


ritie 


written im a 


uring agreements permiutte d and 
there ares package discounts appli 
cable to Insuring Agreements I and 
V, depending on the the 


Se revised 


126 of 
the 
Agreement I] 


is given 


premium Lust ot 
+ Insuring 


Depo it 


| imvuadce 
Sale Box coverage 

Tie operation of 
ol 


rie t ' 
i trout principle 


liability as 
Agreements | 


per 


mits no doubling up of 
Insuring 
Phi 


Agreement \ 


het veeti 
ind \ 


Insuring 


results in charging for 


on the basi 


ot f mployee ; by Wigy xe luce d There 


favorable 
and ex] 
ipplic d to De positor 

for the first 
Agreements II and III 


ictual exposure which 


of 


being 


are certain revisions 


rates enence rating 
Forge ry Cov 
Insuring 


to 


erage time 


are now 
be rated on 
i change 
The rat 


country 


nm most ¢ 
favor ible 


continues 


ases represents 
to the insured 
ing some on a 


i territorial basis 
the 


le ind some on 


is described in previous 


pal igraph 
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CASUALTY 


Because of thé lower pe rmissible 
which the Blanket 


Crime Policy may be written, the 


amounts in 


field of prospects should be con 
siderably broadened. It is de signed 
to be the 
Sforekeepers 
limit of 


sroad 
Poli \ which 
$1 000 


next step atter a 
Form 
has a maximum 
Aside from amusement ente rprise 
lumber yards, pawn brokers sery 
ice stations, taverns and possibly 


one or two other classes which 
have produced poor experience, it 
is believed that the policy may be 
written for any reputable insured 


whose prior experience has been 
good. Nor is its appeal! limited to 


the small insured because businesses 


TITANIC 








eer 


KEATE 
i 


~ Say, youse guys 


AND SURETY 


Spike Dolan is laid up with them bullet u 


JOURNAI 


S1ZeS have been asking for 


of all 
coverage on 
blanket 
addition to mn 
on the books may be interested so 


that a review of 


a capital amount oO! 
basis for many years. In 


prosper ts, insureds 


existing coverage 


Thay well by in} orde 
The Report of the Superintend- 
above 


ent of Insurance quoted 


stated that 


diate step between the early forms 


“there is an interme- 


of separate policies of specific cov 
erage and certain comprehensive 
combined 


policies written at a 


single rate for a special 


By his’ standard 


review may be considered a report 


combined 


classification.’ this 


ot progre SS 


unds 


and I'm takin’ up a little office collection 





@ Management efficiency today is measured in 


large degree by close and continuing control of 


administrative and operating costs and the Asso 


ciation’s continuing series of Workshops on Cost 


Reduction and Control contributes to this 


jective 


ob- 


Workshops on Cost, Control 


ORKING on the theory that 
WV the interchange of informa- 
tion, ideas and experiences between 
executives is one of the best means 
ot advan ing 
the 


and Surety Companies sponsored, 


management know- 


how, Association of Casualty 
in 1951, the first of a continuing 
series of Workshops on Cost Re- 
duction and Control. These man- 
agement seminars, under the guid- 
the Research 
Committee and conducted by the 


ance of Advisory 


Research Department of the Asso 
the 


tion of the American desire to learn 


ciation, are “natural culmina 


from his fellow man.” 

T he 
was brought about by the realiza 
that 


like most other business. 


beginning of this program 


thon insurance organizations, 


are faced 
with ever increasing administrative 
ind operating costs Higher costs 
resulting in rising expense ratios 
dictated a concerted drive by most 
least 


companies to reduce or at 


urtail their expenses. Further re- 


‘improve 


By VICTOR GERDES 


search also indicated that the rapid 
the 
generally precluded the possibility 

methods 


that the efficient 
] 


systems and* procedures were al 


growth of insurance industry 


most 


ways set in force in carrying out 


company operations. Expediency 


- rather than efficiency was frequent 


ly the rule of thumb and, therefor 
procedures that had been long con 
tinued in operation were not alway 
idequate. 

To 


inefficiency 


this 


and in 


combat eve! potential 


an endeavor to 


most types ot compan\ 


operations, member companies of 
the Association thought it advisabl 
to furnish facilities where periodic 
meetings of representatives of mem 
ber companies could be arranged 
for the purpose of expounding the 
development of scientific manage 
confer 


with 


ment procedures. These 


ences, dealing exclusively 
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experts in their fields 


eas one tor it appears the 
elected panel member need only 


top that is all too fa 


him. Although this may 

| mem 

Is not lly » The 
me é I hat not, 

a thorough knowledge ot the 


matter, but subject famil 


ct 
ill not account for the many 


hours of ettort required to prope rly 
lan the presentation 
The prospective spe ike usually 

coordinate s his c florts with Irie mibe I 


panies to determine if he is 


ipproa hing the probl m area that 


is most common to the me mbe rship 
t unique to his com 
ilso might seek their 
in the preparation ot 
cumentation sometimes this 
it take the form of a question 
mace prior to the 
proper ind circulated to 
the membership He works with the 
Research Department in the ce 
signing of the questionnaire and 
n reviews the summary report 
~ findings for final int 

lwo such examplk he surveys 
made on the methods of counting 
suits for statistical purposes and 
the program followed in the de 

struction of claim records 
Research is performed to de 
termine the various ramifications 
the problem In I  insul 


and other ii ies so that 
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} 


the discussion can best ppint to the 
most significant aspects of the prob 
related to the 

He also discusses the draft 


othe 


lem as Insurance 
bu sINIESS 


ot 


members 


with panel 


ils speech 


for t unments and 


Pane! members con 


otter 


improvement 


suggestions 


ro 
sugges 


structively criticize 


isk 


pertaining 


pert 
to the 


the 


tions for 


nent questions 


subject and otherwise aid 
speaker in effectively preparing his 
talk. This 
can prove of invaluable aid to each 


of the to 


new or additional information may 


process of preparation 


1 


participating panelists 


be uncovered data that may other 


} 


wise have gone unnoticed is revi 
talized and a more thorough know! 
of the 
in each of the 
While the 


recting force if 


subject i implanted 


edge 
participants 

di 
the 


the 


panelists 


I are 
the 


seTmmnina®rs 
representatives ot member compa 
con 


nies who come to participate 


tribute in important role 


the fin 


ind pl iy 


iti il comple XO Given an 


to ash question Ol 


opportunit 


contribute in experience Or 


the discussion period 


during 


ke resentation 


the 


wind ¢ ich panelist | 
the 


the 


attendee enriches \ ilue ot 


program 
reflect discus 


ot problem ot 


ind future 


These semina4©®rs 


sions immediate 


continuing concern to 


all companies { lle ctive know le dg 


and workabk ick is evolve 


the spirit of 





COST CONTROI 


both di 
from 


Among 


benefits 


lhe 


indirect 


attendance 


rect and derived 


such a program ire many 
the the following 


benefits are 


+. Inere ised ethic wency ind re 


duced cost through the exchange 
of intormation 


tackled on a 


would 


a Problems Cal he 


cooperative basis which 











Victor Gerdes 


THE AUTHOR 
Dr 


manager of the research department 


Gerdes recently resigr ed as 


of the Association of Casualty and 
Surety Companies to join the faculty 

Before 
1954 


of New York University 


joining the Association in he 


surance and economics at 


taught if 
the Universities of Georgia and Wis 


consir 


and Beloit College 





AND 


person 
novgestior 
igvestions 


Manage 


standardization 
ind tec hnique S 

the most efficient 
been 
de- 


reduce 


Distribution costs * have 


lowered is methods were 


igned showing how to 


xductive m inhours 


yerative research has 


companies deal more ef 


with the and 


public 
‘= 


noiey;»°rs 


elopment ot functional 


I 

? 
0 unalyses have made it easier 
ror insurance companies to meet 


the demands of state insurance 


epartments 


More 
\ rk hops was realized soon 
with the 


underwrit- 


specifically, the impact of 


piion Ww hen 


yf multipl line 


' re 
I itl 


( nars were conducted 


Line 


d “Procedures in 


Underwriting 
re 

ding of Multiple Line Under 
ind the second embraced 
Under 


Underwriting.” 


ny Organization 
Mult pl Line 
Man ( with 
tre pid ition the pros- 


the multiple line 


oOmpanmes viewed 


SURETY JOURNAI November: 


The ‘SE 


skepticism as to its 


varied reasons 


field for 
ranged from 
vorkability due to the 
idwerse effect of 


costs. to the handling of 


continuing 
nflation upon loss 
internal 
organizational] problems such as 
the training of multiple line under- 
writers, agent-company _relation- 
ships, and centralization vs decen 
tralization. The workshops on mul- 
tiple line underwriting endeavored, 
quite successfully, to approat h the 
problems through the know-how of 


its member companies 


SPECIFIC PROBLEMS 


two-day t were di 


rhe 
, ide d 


Cut h 


mee 


ings 


into a number of sessions 


session covering a spec ific 
problem area Spe akers were chosen 
and recog 


for their experience 


nized contribution to insurance 
management practices. Their pres 
entation, covering the various rami 
fications of multiple line underwrit 
supplemented by visual 


allotted for 


ing, were 


aids. Time was also 


questions and answers and for dis 


cussion periods From this confer 


ence gathering, attendees came 
away with a wealth of knowledge 
otherwise hard to come by. Com 


representatives brought back 


pany I 


to thei: 


tions to many of the pi yblems aris 


compan Ss possible solu 


ing from multiple line underwrit 
They profited from the trial 


and error period of other compa 


co 
ing 


nies. Another intangible asset de- 
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COST CONTROL 


A typical form used as an example for a Budget Control Analysis system in a 


recent Work hop S¢ 


educational materials published by the 


ion serves here as a background for an exhibit of 


Association and displayed 


by the Research Department for industry and other gatherings 


rived undoubtedly was the off-the 
record interchange of ideas between 
‘the attending executives. 

More recently a workshop semi- 
nar was conducted on “Systems, 


Methods 
“Cost Analysis and Budgetary Con- 


and Procedures” and 
trol” as they pertain to the insur 
ance industry. Discussed were such 
salient features.as the Organization 


of a Methods Department, Coding 


ind Accuracy Control, Integrated 
Work 
posite and Selected Items Budget 
Methods 


Analysis of Cost Control. The ex- 


Flow, Establishing a Com- 


and Employed in the 
periences of individual companies 
along these lines proved of invalu 
companies. Im- 


able aid to other 


proved procedures and more work 
able 
Existing 


budgets were formulated. 


methods were coupled 
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innovations resulting in 


I ind rrore workable proced 

Phe following comments are typi 
cal of the general attendance: “It 
would be.hard to 


good ick iS whi h cane 


enumerate the 
many from 
the workshop In so far as our 
company 18 concerned we have 
benefited greatly” and “I think the 
vhole idea ot workshops is anh @X- 
cellent one, particularly from the 
iewpoint of finding out how other 


compames treat mutual problems.” 


} 
PROCEEDINGS PUBLISHED 


As a further aid to the Associa 


tion membership, summarizations 


of the 
distributed to all 


made and 
The 


published minuals serve aS a pel 


proceedings are 
compames, 
ready refer 


manent file whereby 


ence can be made to all workshop 
discussion 

The benefits 
workshop semminars are not 
office. The 
improved methods and 
simplified sy filter 
the field offices 


eventually down to®the field agents 


emanating trom 
these 
restricted to the hom 
ettects of 
tems down to 


ind bran h and 


insureds gain from 


Indirect benefits 


| vet the 
these 
ire realized through the simplifica 


conte rences 


tion of existing company proced 


ures. The*reduction in costs of a 
company S papel work 18 passed on 


This can readily be 


J 
to the insured 


seen whe na number ot companies 


AND SURETY 


JOURNAI November 


entry for 
Where 


countersigna- 


adopted the summary 


‘ 


countersignature fees for- 


merly each agent's 
ture of a bond was handled indi 
vidually by the insured, agent and 
office, the entry 


much of the 


home Surnmary 


eliminated excessive 
workload. Instead of submitting a 
fee upon each bond request, an 
insured need only submit one fee 
periodically. The agent’s bookkeep 
ing is greatly simplified and the 
home office has in turn reduced its 
paper work. This improved method 
of handling countersignature fees 
decreased the workload to all con 
cerned, 

to this can 


Other cases similar 


be cited where the enlightened 
management practice of one com 
pany discussed at a workshop semi 
nar aided considerably in the re 


duction of work for other com 


panies. 
Aa outgrowth of the workshops 
is the 


ivement 


impetus given special man 
Not all 


problems raised at these seminars 


research studies 


have an apparent solution. Ques 
tions arise for which there are no 
clear-cut, definitive answers and in 
uch cases where enough interest 
1s venerated by the member com 
panies, special reseatch projects are 
initiated. Thus was born such 
studies as “The Usefulness of Tests 
for Determining Selection and Ad- 
vancement,” “Standardization of 


Casualty Claim Forms,” a highly 
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regarded study on “The Company 


Use of Automobiles” and the series 
of questionnaire surveys on “Aver 
age Reserves for Reported Claims,” 
but 


ase 


“Reserves for Incurred Unre 


ported Losses,” and “¢ Loads 


Handled by Claim Examiners.” 


STUDY 


PERSONNEI 


From these beginnings developed 
areas of continuing research. When 
the “The of 
Tests in Determining Selection and 
“ undertdken. a 


number of the panelists from the 


study on Usefulness 


Advancement” was 
training and recruitment sessions of 
the third called 
form a special committee 
with the Research 
the project. The 
of their work, 


workshop were 


upon to 


to work along 
Departme nt on 
Success and libre 
along with the increasing demand 


for arch in personnel, prompt 
ed the Research 


tee to later establish this group as 


Tes¢ 


Advisory Commit 


a permanent Subcommittee on Per 
Not only has this Subcom 


mittee implemented expansion ot 


sonnel 


to include other 
but 
of a new 
the 


selec tion 


the testing study 
} 


interested member companies 


has assumed direction 


personnel study dealing with 
placement 


of 


recruitment, 


msurance person 


and training 
nel, 
The 
tesearch Department in the area 
of result of 


the fourth workshop dealing with 


ictive part played by the 


claims research is a 


COST CONTRO! 


ot 


formation of a 


“The Cre and Recording 


caused the 


sation 
Claims’ 
Joint Research Advisory and Claims 
Bureau Advisory Subcommittee to 
call upon the Department when in 
the standardization of 
casualty claim forms. The Research 


with 


vestigating 
Department working closely 
this subcommittee developed stand 
ard forms for automobile accident 
or loss notice, other liability acci 
dent notice, burglary notice of loss 
and medical authorization report 
To date 
nies have 


ot 


forms 


sixteen member compa 


indicated their intention 
standardized 


of the 


expressed, standardization of othe: 


adopting these 


And because interest 
forms is under consideration 
Although these research projects 
conducted by the Research Depart 
ment of the 
and Surety”Companies under the 
of the 


(Committee 


Association of Casualty 


aCYgIS Research Advisory 
of general interest 


the 


are 
to most 


to 


Insurance Companies 


cost iny one company desirous 
of conducting such research would 
{ nder the 
the 
the As 
Surety 
ireas 


st iff 


trained in research technique 


he prohibitive coopera 


of 
ponsored by 
Casualty 
the é 
} 


1) i 


work hops and 
of 
Companies 

ittacked 
pecificall 


tive basis 


ociation 
and 
problem ire 
competent 
disseminated to all 


findings Are 


member to be used as 


the \V ie | 


comp irile 
fit Solutions to problems 


' 
ire thus arrived at wl h otherwise 
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may have gone unanswered 

As previously noted® the subject 
matter discussed at any given work 
shop seminar js determined by the 
over-all interest shown by member 
companies. The topics selected ar¢ 
advance of the 
suffi 
cient preparation by the planning 
Research Depart 


ment and to give member compa 


done so well in 


scheduled seminars to allow 


committee and 
nies adequate time to review their 


company operations as it pertains 
to the proposed topics. 


\ number of 


ilready been gathered 


possible future 
themes have 
These ine lude such time ly top sas 


the field office 


tionship applic ition of 


agent-home rela 


and the 
mechanized 


microfilming equip 


ment and operations research to 
( ove red 


is W ell 


experience as to 


the insurance industry 

therein would be company 
as, industry-wide 
the best 


means of ippointing and 


licensing agents, the frequency of 
igent’s statistical data, the 


field 
agent due to the advent of multiph 


posting 
problems that confront the 
line underwriting and the handling 


of agents’ production ind loss re¢ 


It takes hundre 
gether but onlv one 


r the hidhw 


in accumulati 


tirne 


AND SURETY 


jot RNAL 


ords. Other subjects under consid- 
eration are purchasing policies and 
procedures, inventory methods and 
control including the subject of 
warehousing, supplying and traffic 
control; application, use and meth 
ods involved in underwriting, is 
suing and control of perpetual poli 
cles as opposed to annual rewrites; 
and training and application of hu 
man relations in both home office 
and field. 

With the realization that collec 
tive knowledge is one of the best 
means of promoting efficiency and 
improving.company operations 
members of the Association of Cas 
ualty and Surety (¢ ompanies estab 
lished these 


which the exchange of constructive 


periodic seminars at 


ideas are fostered. The exposure of 
improved management techniques 
to management, benefits not only 
the home office but also the field 
offices, the agents and the insureds. 
Problem 


diate solution is-available and which 


areas for which no imme 


have sufficient company-wide inter 
est are referred to the 
Department of the 


special rese irch projects 


Research 
Association as 


should 


The Indiana Agent 


do* when vou 
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Liability 


Liability of Build 


wr 
The 
eT I i i¢ veered 
OOO tude vii \ iffirmed 
] i ( ilif I 


() (0K) 





n cir after ramming post following an 18-mile 


ously injured 


The Casualty & 
Surety Journal 


TORNADO 


Although six were killed and 
many injured in Desloge, Mis 
souri during tornado, this liquor 


stock was left untouched 





TRAIN 


Two freight trains crashed south 
&® Chicago with this result and 
the crews were able to leap to 
safety except for slightly injured 


‘ 
fireman 


DR VEHICLE 


Surety Journal 


A large warehouse for fine grade paper suffered a fire of unknown origin with a total 








damage reaching $]35,000 at Appleton, Wisconsin 
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AL QUAINT ANTECEDENT oF 
TOOIN'S “CASUALTY ANO SURETY 
COMPANIES WAS ‘THE “SCHAGHTICOKE 
NN. SOCIETY FOR APPREHENDING 
HORSE THIEVES ANDO ROBBERS”! 

(1832) 
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\a 
P** coapeRs, SUCH AS THE 
ty FORGER, EMBEZZLER, 
ANO ACCOUNT JUGGLER ARE 
OUTSTEALING PROFESS! 
CROOKS BY MORE THAN 


Tue OFA 
cone BEE Sau WNER yn 
WHEN A VISITOR SLIPPED 
ON HIS ICY STEPS! THE INTURED 
MAN SUED ANO COLLECTED EVERY 
CENT THE OWNER HAD! —s 





USS 
—=* 


a | a 
1948, A Tota or 19) 
T ADOES OCCURRED IN 


30 SEPARATE. STATES, CAUSING 
PROPERTY DAMAGE IN EXCESS OF 





$54% 000,000 ! 





Hi6Hway 
STATISTICS 


ALL ORIVERS IN- 
VOLVED IN TRAFFIC 
ACCIDENTS WERE 
COMMITTING ONE 
OR MORE TRAFFIC 

ATIONS 

















Survey*and Account Selling today has acquired the 





status of an essential tool for the producer who must 
meet and beat more and more intense competition in 
the insurance market—the practical approach below 
highlights the im p< rtant points n the ar plic ition of 


this technique 











Survey Selling Today’s Market 


ROD! 


By PAUL SUNDERLAND, JR. 


~ desirable 

Good au 

indicates that over a million 
are sold in the 
Paradoxically 

purchased by customers 
not want quarter inch 
illy after quarte: 
msurance circles 

to become so 

urvey selling 

fail to re 

h should be 

1 purpos¢ fully 
ilso be 

to the 

buy my 

you at°a higher 


charge for “the 


ool, survey sell 
Misapplication 
leads to returns that 


the time, monew and 





entered 
ym, rather 
if adequate re 


involve 


pha 


Risk Qualifica 


If 
ide quate 


init 


fie 


I 


qu ilification accounts 


of 


ifion 


misspent ¢ ff 


ry JOURNAI November 


1 
times the 


lateral business may 
float it 
judgment 


Credit 


Again, you must exercise 


rating—A large uncol 
lected premium would be 


t} 


small 
} } 
ianks {fol ill Our 


Can I 


the business 


good work. 


earn the account?—It 


is going to the 
brothe I ot the 


owne!l wife re 


gardless of veur efforts.*do 


want to do all his work for him? 


you 


Vanagement interest—lIf man 
igement cannot he interested in 
anvthing but a m 


{ } f 


neape st 


Inimum amount 
1ISuUragice ay 


} 
ire facing i stone Ww il] 


| ude will sometimes 


selling iob ind 


he t chance ot he 


veToornne { { 


l 


however should precede 


' 
the actual surve' vork. because 


fill management interest 1S 
ik 


SSE ntial to the securing of ice 


quate information ar Yiving 
your 


! 
comple te d 


pr it 


the re 


ks ivailable 
While fail 


ilitire iy . risk 
he bulk 
itisfac 


returns ome pro 


the 
ere 








RVEY SELLING 


195% SI 
ducers who do not even reach this 


never use the .survey 


all. 


not 


stage, and 
there is 


«if ld 


routine 


First, 


wanting to 


technique at 
plain itertia 
a new and time consuming 


t | 


tO ai already overcrowded sched 


ule, even though the survey route 


is most economical and effective 
Secondly 
familiar. Much of this can be 
reading some of the ref 
but the 
real cure is tp “get feet 


Start short of the 


there is fear of the un 
OVCI 


cume by 


erances suggested only 


youl wet 


some where uith 


risk 
plexity do not pose 
It is the better part of \ ilon 


mate, where size and com 


a baffling ob 
stacle 
to “have at it” in easy stages 
essence of the survey 


state of 


process 1S a 


mind on the part of the 


producer thinking primarily mn 


terms of broad form coverages 
Comprehensive Li 
J 


Add Accounts 


Pape rs 


(Compensation 
ibility, and BDD 

Receivable Valuable 
Group Hospital and Ac 


and 
ident cov 
eCTAages ind Ol well on the 

to account selli { It is the 
thesi ot -} \ ped ling 


re devoted to 


stomers sate burglar 
for instance 
rhis attitude 


to tive 


must also be 


tran 


1 
chent ofr { 


prospec 
interested in bu 


} 


protecting hi 
These 


be re il OF personal 


not real] 


but in 


‘gainst loss asset 


prope rty 


Loss can be physical suc h as fire 


PODAY S MARKET 


vindstorm, vehici damage 


Hood, 
breakage, plain wear and tear, wat 
risks 


anything else that deprives him ol 


obsolescence, ce preciation o1 


the property itself or its use o1 
Loss can he of a 
theft 


dishonest employees, or what have 
Other 


value to him. 


criminal nature vandalism 


you. causes of loss just as 
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1957 SURVEY 


From the personal accounts it is 


a modest small business 


risks, which 


step to 
constitute a normal 
evolution toward the ultimate. 
Nothing succeeds like 


; 


i. breaking-in-stage, 


success and 


with relatively, 


imple accounts, fosters the growth 


of confidence which will permit 


that 


As the survey 


invthing to be undertaken 


may Come your way. 
mind becomes a habit in 


in effort, the 


stute ot 
transition 


still easier. The important thing 


to get in where and how you 


in—and te get in now 
Various schools of thought exist 


} 


now Vs should he prot 


and all have merit. Use what 


Surve 


fits your personality and that 


your client. For instance, there 
| 


‘ : - 
isa strong get the policies s¢ hool 


and at the 


opposite pole are those 
look at 


job IS don | OF 


who will not " policy till 


the whol ich SVS 
tem has successful operators 

Che non-lookers believe that get 
ting the policies makes the pro 
pect believe the producer is mere); 
yut for and per 


expiration dates 


haps to snipe at minor irregularities 


W hile 


ram to give him 


depending on the present 
ill his ideas 


seeker believes that cur 
| 
i 


pac’ 
| ] 


is a logical point 


| 


ieparture that serious errors can 


A ithout undue 


effort at im 


He corrected at 
delay and that the 


provement can be concentrated on 


once 


new items needed without repeti 


SELLING 


ODAYS MARKET be) 


tidn of matters alrea 


control The 


we \] unde I 
sc ke I 
' 


claim, too, that a prope! degree ol 


policy will 


confidence and respect prevents 
the prospect trom feeling that the 
igent is riding on the « 

his fe llow producers Lhe 

that 


viewpoint Is 


be built from 


coloration 01 
may have 
choice The should 
similar if either approach has been 
used properly 
Another area of conflict pits the 
cannot paragraph hool against 
the fresh essay ipproae h. Set para 
fit together, can 
effect. The 
plete tend f he i 
dead] chore The text hould be 


familiar t 


| ! 
graphs CHIMSILY 


ruin a surve com 


essay rather 


couche d in terms 


prospect You are not 


I 
inother insurance 
hibition « rance yal 
prospect ind 
effect | : i combined 

and edu onal job wherein 
yT i I combined 
effect. For 

uch as de 


CoMmMsurance 


tp] 
i hie Ve 
item 


standard crip 


tions of 
mention of 
the ( inned 
fley nd 


i 


( é descriptio 


I 
connectives 
fres] ip] 


should be as cons 





\ Ove mibe T 


neh has no wort ili 


Hold out for your day 


yurt without apology. In this 
uation vou are not creeping 
heg some renewal that may 
ing due 
Attention to the key points will 
issure good results in the survey 
effort. No one cal ; complete 
success every time but full recog 
nition of these items will bring a 
return you may not have thought 
possible. The first requisite is to 
vet into the survey swing if vou re 
not already ther starting with a 
e of mind geared to account 
selling. Next is risk qualification to 
not channel such efforts into the most 
you productive areas. Finally, adequate 
on behalf presentation leads to the pay off 
producers are ternitory where sales ire¢ closed 
h uch a If the survey idea is sold as a part 
hould no f risk qualification, the presenta 
on opportunity will come natu 
Phe y process is founded 
on a higher order of service than 
ypportune poli peddling ind 
vields a well merited return, Ob 
vioils proot of this is the success 
enjoved by those who operate in 
fy 


use t NH wav—ranging from the indi 


mplement vidual Starting ut ilone to the 
may large st and most r: spected igen 
Sine cies ot long standing in the busi 

ness It represents i tangible 


benefit of the stock agencv svstem 


giving the client much more than 








SURVEY SELLING 


he price differential which he 


i Ila 


, 
eel Iie is conceding ni dealing wilh 


Wie have 


produce 


Oul belief im oul 


ind 


i 


services 
fol 


what his 


ali 


who sells less must 
produc t 
worth 

lor 


prac 


Surve' does not w: 


SCTVICE 


is of immediate and 


AC te d 
the 


in | olf bye at com 


: , 
beneht as soon as it Is 


ipon lo meet the inroads ol 


writers 


' 
specially 
petition, which is out to cream off 


} 


specific business of its own choos 


i 


Ing some concrete manifestation 


our value to the 
Che 


operation provide s such an 


the 


is neede d to prove 


public here and now Surve 


inswel 


' 
It may not be only one, but it i 


imong the best and most prac tica 


As customers accounts are filled up 
office 
tion to premium \ 


\ ith 


decre ises ith 


olume It tie 


ove rhead 


current marketing trends 


| 


! 
I ler forms 


ind financing at 
rangement We have the Hom 
illied 


Store keeper 


roat 


forms 
Blanket 
unimums 
ind Se 


Commercial 


owners ] nd 


Broad 


1 if 


lowered 


Mone 


Suggested 


Insurance Survey Business 


Personal 


rODAY S MARKE’ 1] 


forms in fre insurance 


more coming along daily 


all augment the survey effort 
ind there are reasonable hnancing 
which introduce to 


» the 


you Can 
personal o1 business client 
for his improved program with 


i minimum of financial jolt. Us 
them together to pe rform a service 


tor 


nore 


the customer which will direct 


rood business your Way 


The American Management As 
its 


sociation has, in Insurance Se 


rie several pamphlets tving im 


sel] 
the ad 


ith tl surve and account 


ng philosophy hes have 


} 


itadve ot and 


Phe 


sociation of 


he ing written by 


] 
I our potential customers 


publications of the \ 
Surety Companies 
A Guide to Prope rt 
Churches 


1 
(Casualty & uch 


and Casu 
e on 


both ind 


' tf, 
LIU AIOn 


] 
LiOnY man lines 


iddition to the ibove 


ype ( ific 


MisSurance ¢ Olipa 


nd several publishing firm 


lerable 


COnMnSICGCT 
form 


that are of ex re 


have material avail 


i le IT wa J binder tridi 


irty value 


Reading 
~ 





42 THE CASUALTY AND SURETY JOURNAI 


Agents & Buyers Guide National Underwriter Co., 420 East Fourth 


Street, Cincinnati 2, Ohio 
This book is published annually and has much valuable material 
on survey work, descriptions of coverage, example of recent large 
losses in various categories plus other material of value to any agent. 
The annual revision is of particular value in keeping it closer to 


current developments. 
Coverages Applicable toy C. McCormick—Rough Notes Co., Indian 


apolis, Indiana. 
This book, now in its 8th edition, is a standard reference, matching 


coverages available to various types of business or professional opera 


tions. Short coverage descriptions are included. 


Risk Analysis and Program Planning & Presentation. 
These show the survey process as successfully operated by the agent 
carrier under the title of 


Annals of CPCU 1952 Articles by Dorsey B. Kinnimon C.P.C.U. on 


It has been reprinted by at least one 


“A Challenge and a Promise.’ 


What Kinds of Insurance Shall I Buy? National Underwriter Co. 


Cincinnati, Ohio. 
This is an 8 page letter size pamphlet, available in quantity, intended 


to help a prospect analyze his own position and needs. It stresses 


possibility of large loss in lieu of probability as a buying criterion. 


Trends & Problems in the Distribution of Property-Liability Insurance 


John S. Bickley—Bureau of Business Research—Ohio State University 
Research Monograph*°Number R-91 1956. 

This is a short comprehensive coverage of the whole insurance 
marketing picture with problems and advantages of various systems. 


It shows the need for account selling approach and the economic 


pressures between competing methods. 


% 
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957 CARTOONS.-OF THE MONTH 


(@-— < 


“I need a week off to plan my winter vacation!” 


His retainer took all my money, leaving nothing to bribe reliable witnesses 


43 





urges that safety be 


in Local Board ac 
fellow-producers and 
program 


yy step 


Use the Other Barrel 


STLART DOTY 


tio hould «| 
Be name Die fe By 


| Pu | 
i I irice 


DUSINeS 


Wi 


Wiven 


ynote satet 


) expand 
| t satety 


talk Tit wo 
into a united effort through our Lo 


reate 


th our safety 


! 
cal Boards nd thus « favor 


' 
ible public rea 
, 
commendes ictivities. No doubt man men in 
| | 
; of busi wish they 


tion w 


ving the Ameri ot] 
| i natu thei: 
Safety 


1 
hn id SUCTI 


lat Ol 


public re ! 

sal ippe il 

So, fortunate is the insurance 
1 barrel in 


} is a Sf ona 


h iS a unlve! 


igent tor he 
his Public Relations gun. However 
the proble m is: How to get him to 


it! 


1is¢ 











USE THE ¢ 


Convincing proof of the 


t} 


value of 


a safety program is om 


the Detroit 


pro 
Automobil 


t amount 


tes 


It spt nds a 


mote d 
Club 


money promoting satfet 


vrea ol 
and ene 


pushes its program into 


It promote s Satety Patro] 


get illy 


} 


7 
Morais 
Drive ind provides the 


at ol 


ind teac hing mate 


lraining 
teachers with a 


satety 


just to mention 


ure supply 
posters 
i few activities 
It promotes AAA so effectively that 
know 


ISU 


AAA 


ie public does not that this 


ot its 


is not the 


Phe 


Phare ince Cal 


rier t} 


Sure 
1 
think 


So f | 


tid 


taking 


Irie mbe rs 
this Lo i] 
| } ‘ 


ind PD 


Ou yvour 


have not hee 


Be work 


ittitude S 


yard serious], you! 


ifford 


these 


saAvVInNGE “a cant 


th if 


ire 


1 
the time and mone ul 


tivities take 


My reply 


| would be 


AAA prove 
igents are 
the 


fie Id ot 


smart 


Public 


der the ce 
ind mone ict 
First 
know that 
plenty of 
Here are 
l, 


Ie SE 


ties these | e*time and 


ve time means 


mone, 
orne suggestions to 


Irie proble min connec 


ictivilve 


Hk 


BARRE! 


effectively 
all 
don't 
to do 


to promot 


you have the 


projects \ 


look 


vou sh yuld h ive 


for new ones but tri 


ter than before 


( existing organizations 


vherever possible to carry on 


ur programs after you get 
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AUTHOR 
My 


De ty entered the general imsur 


ance business in 1932 after graduvot 
Olivet 


Sct 


the and 


He is 


ing from College 


Harvard Business ol 


of 


a 


member the executive committee 


of the Association Insu: 


Michigan 


ance Agents and has been 


active 


n his city county and state agent 
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them started. Get an organiza 


tion interested in a particular 
with 


The li 


Ove! 


project Cive it a push 


time and money 


take 


interest each edi 


energy 
let the organization 
but keep an 
in the program 

It a pi yect 1s to he ¢ irried 
properly i Local Board must 
sufficient money to do the job. This 
is fundamental. It is doubtful if 


local board will have ( 


any 


money tor its projects if it has to 


issess the agents for this money 
The best 


funds from commissions on publi 


then the member vill be 


way is to accumulate 
business 
willing to spe nd the amount need 
ed to do a quality job 

The big internal problem 


association learning to work 


Why IS this 


such an obstacle to ove! 


gether such a 
problem 
come in 


many associations? Be 


cause these members in vour local 


boards are keen com 


competitors 
petitors—so cooperating with eacl 
other may not be easy at first 

If your association is fairly new 


work 


sorme of the 


or has not yet learned to 
together 
thoughts that 
the mind of vour 


thoughts that will have 


here are 
may be present in 
members 
to be 


inated before comple te cooperation 


elim 


can be achieved 
1. The agents who have the most 
public business may think 


“Tll go along with these agents 


AND 


‘ 


SURETY \ OvE mbe I 


trv to take 
When 
out. Ive 
this 
than 


business 

pull 

) itll 

Dusiness how cl 

anyone el t gomg 
to let S 

take 

board 


2. The 


mas a bi re! 


agent ho believes he 


} loes a better 


perc 
iob know more ibout the busi 
ness 


need +} 


l rls 


I don't 


to help me I ve 


Association 
ill right by 
myself so why should I 


\ ilu ible tin I Dil m com 


Spe nd 


petitors in iInging them up to 


my prote onal standing in this 
. ” 
community. 


} vy)? 14 
) The ivents ho 


had 
battles 


Associ 


have 
’ 


compe titive 


vith ey ' rs of the 


i devil 


hould 


sil with hint in 


o get busi 
I have to 


meetings and 


work vith him on projects 


I 
your re mie rs ma\ 


So, many of 
} 


have fears—or jealousies—or experi 


( obstacles which 


| 


that 


ences that creat 


but very t 


ire unseen 
difficult to 


overcomer QO} 


Important ane 
overcome 


may 


sure wat 
and time 


the easi¢ 





USE THE OTHER BARREL 





il Board members, agents are vitally interested in the safety of everyone 


nthly meetings teresting to exchange ideas and 


mot ry hn 


These regu meetings enabl gripes and to work together on 


members to get better icquaint projects. 
mong them You will be able to develop 


Members will talk ame 
t their various problems many ideas for meetings that will 


nit 
stimulate this healing power. Some 
Soon these meet of these ideas for 


ve , 
find that they all have the 


problems discussion are 


I 
enable members to realize types of insurance, office pro 


ympetitors ire not such cedures claim ind collection 
Then the member methods 
} 


helpful and in This kind of meeting will help 





Liik. ¢ 


nembe get petter icquall 
the foundation for 
t ne ct ity Iti 


Program 


Q} 

Sate-Tec 
Safety Meetings 
| mploy ee 


B tricyuse 


munity 


Your 


SURETY JOURNAL 


1. Take to your Low il Board 


all practi il ideas for projects. 


2. But more important—do a 


selling job to vour Local Board 


] 
on the following 
Lite rth il 


vel | 
#) 
ed 


prin ‘ 


officia 


oul 
strong 


vithin 


With 
sir ahice keen com 
petition is m important that 


| rail i | on trom 


t} 
vt 


if pu 


Tritt 
Board 


}) iblic 


mm 

im will 
lon 
Public 


Ve have 


not been using ) barrel 
Will vou s you | Board 

on the idea Pro 

the 


gram ind 


other b 





Usable Ideas for Today 


PusLic OFFICcIALs 
When this reaches you election day 
Now 1s 


Im on that public 


will probably he behind vou 
the time to close 


official bond 


paved the way with pre-election « ills 


business If you have 


indidates, you are all set to 
ness But 


have not, it is worth a try now. You 


on all 
get the bu : 2 


even | ou 


may find that vour competitors have 


been as lax is you have or that there 


ire SOTTIE who have not bee n so com 


pletely committed that they will wait 
for the agent who talked to them first 
The Local Agent 
4 f 
WINTER VACATIONS 
With so many people taking winter 


ications in these prosperous time 


is about now that vou should be get 


ting your plans ready to write tele 


phone or s those of your insured 
who are not pr yperly protected. Se 
that they have 
Floaters that will cover them at 
} 


Personal Property) 


rome or 
I loate T 


his ba gga ge ind 


tr ym 
Personal Effects 


takes care ot 


or iway 


equipme nt awav from home and can 


be written for a very low premium 


with a $35 deductible. But 
It dos 
storage in 
ind furs for 
item or 10 pel 


esper illy 


it has some exclusions nt cover 
property if hore or in 


your home town, jewelry 
more than $100 per 
cent of the policy 
effects are 


mon carrie nor doc t cover! 


over all, when your 
in the custody of a com 
theft 
unattended ¢ unle it 


The Te 


from an 


fully 


+} 


em losed and locked 
er minor exclusions 
The Local Awe nt 
f 
[ime Rot 
We ire ill in a rut 
1. Think, now, don’t 


make your ippointment 


oncerm 


erally 


1 


yn the hour or the half-hour? 
} 


eCAUSE 


If the 10:00 o' 
12 


“ 


wmntmnen 


ip t ilize d on 


ipl 
rh 


for appoint 


othe r 


of it. there j 
hould break our 
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ordinary 
14 such 
using 10 
use the 


and 


intervie 


ippoint 


will 
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- 
SEOTE MOEs 


Mail by the Calendar 





Local agents, we realize, do 


not have the time for elaborate 
research to determine which time 
of year their mailings will pro- 
duce the most business. 

A direct mail advertising firm 
has summarized successful mail- 
ing over a 3-year period. “March, 
May. June, and early December 
are the months which bring the 
to advertising 


greatest response 


by mail. 


“Go slow.” says the firm, “in 
the months of September, Octo- 
ber and November.” 


Cravens, Dargan Review 


AND SURETY [OURNAI 


November 


probably welcome a change of pace 
You might even explain to him why 

you pk ked such a time 
General's Revieu 

7 1 

VALUE ESTIMATES 

In selling a PPF or any policy that 
necessitates an inventory of hous« hold 
“stuck” when 


should be 
best 


goods, many an agent is 


values. If 


iment one of the 


estimating this 


your predi 


ways to train yourself to estimate ac 
curately is to make a complete inven 
tory of everything in your own home 
Such an inventory will 
yardstick by which you can judge the 


values of any prospects property 


ive you i 


and 


will enable you to sell convincingly to 


those policyholders of yours who may 


be underinsured 


The 


7 7 7 


Varylander 
Hiow s Yor KK Marmine Lisr? 
Agents 


from « 


lists are ompiled 


but 


mailing 


ountless source ome 


com 


non fault exists in most lists, render 
them 


ectual 


Many mailing lis 
ot date und 


costly 


contain unnecessary 


ire extravagantly waste 
We have all 
nonotony ot 
direct mail in duplicate and tripli: 
under different 
ddl 


lled handling of mailing 


experienced the 


receiving quantities of 


several names 
ists in hundreds of bu 
probabl that no 
go broke be iulseé of 


volved inh 


Iness 


iwency 


intiquate 
sound 


certainly good 
to 
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! 
S¢ nsil i¢ 
] 


The most 
to send out id 
] 


ind 


ntery ils pra 
seems to be 
it least twice a year 
eived to the cards 


that the 


ré 


issume recipient 1 


iving the 


ested in rece 


igency may 
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Sell to Women 

Women own a large share of 
alth of the United States 
and direct the of a 
great part of the cash that changes 


1 
tne we 


spending 


hands every day. 


Women have jobs—and jobs 


mean more money to spend and 


more to protect with insurance. 


They are important as buyers 


of insurance, both as individuals 
the 


and in business, and wise 


agent will not neglect this grow- 
ing market. 


Varvlander 


The 


AS FOR TODAY 


\ I same name or to per- 
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